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Safety and Security
Committee
Meeting

Monday, September 14, 2026
10:00 to 11:00 AM

Long Beach Convention Center
Long Beach, CA
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Call to Order

o Welcome

o Reminder of Expectations for Committee Members

o Meetings include deliberation of issues, education and
discussion of recommended practices

o Solicitation of business is not allowed during meetings

o Members must abide by antitrust guidelines and IANA Code
of Conduct

Intermodal.org
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Housekeeping

o Turn devices to vibrate or off

o Please, no sidebar conversations
o When speaking:

o Raise hand for IANA staff
o Identify yourself and company affiliation

Intermodal.org
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Safety Briefing
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Current Location:

Long Beach Convention & Entertainment Center
Room 104 A&B

300 East Ocean Boulevard, Long Beach, CA 90802

Security Available 24/7
Call the Security Office at 562-499-7525.

Evacuation Assembly Area Locations:

South Dock next to Hall C/Intake area

North Dock, next to Hall A, near medical area

Prom Plaza, exit along Promenade 1st floor near Pine Ave. & Bay St.

Fire Extinguishers:
« 12 fire extinguishers on LBCC Concourse Level

First Responders
 Emergency 911
« Long Beach Police Department (562) 570-7260
« Long Beach Fire Department (562) 570-2500
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Approval of May 6, 2026
Meeting Minutes
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Task Force and Working Group Updates




Joint Damage Prevention
Task Force

Andrew Knouse
Norfolk Southern Corporation

Albert Perez
BNSF
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Deliverables and Final Timeline

* Task Force deliverables:
 Skid Flat Experiment Video
* Chassis Stacking Recommended Practices Document

e Distribution of deliverables to Committees for review
 Completed August 31, 2026

* M&R Committee voted to approve and adopt deliverables
* September 14, Intermodal EXPO




THANK YOU, JOINT TASK FORCE MEMBERS

Task Force co-Leaders: Andrew Knouse, Norfolk Southern Corporation;
Albert Perez, BNSF Railway

Justin Arcade, BNSF Railway Ted Niemeyer, V3 Companies

EJ Bronwasser, Milestone Equipment Holdings James Niccum, Rail Logistics, Inc.

Tolga Cankurtaran, NC State Ports Authority Tommy Novak, Rail Logistics, Inc.

Jeffrey Dudenhefer, NACPC Chris O’'Hea, MEDLOG USA

Danielle Eckhaus, TRAC Intermodal Deron Reese, J. B. Hunt Transportation Services, Inc.
Jeff Elseser, Buffers USA Emilio Rico, Pressure Systems International, Inc

Ben Evans, CIE Manufacturing Mike Rolling, FlexiVan S (RN A
Chris Gates, Clarience Technologies Stan Scofield, FlexiVan el
Rich Lammers, UP Brad Ryckert, SKF USA Inc. Vehicle Serwce Market

Tyler Lippincott, J.B. Hunt Transport Services, Jimmy Scardo, Norfolk Southern Corporation

Inc. Jorge Serna, Norfolk Southern

James Niccum, Rail Logistics, Inc. Ron Smejkal, TRAC Intermodal

Scott Nicholson, NACPC Bill Traub, P&B Intermodal ‘ IANA

INTERMODAL ASSOCIATION
OF NORTH AMERICA



Cargo Theft Working Group

Gregg Zody
BNSF

Mike Dickmeyer
Union Pacific Railroad Company

Intermodal.org




From Cargo Theft Response to Intermodal Fraud Resilience

the evolution from reactive theft response to proactive freight fraud resilience
across the intermodal ecosystem

» The Cargo Theft Working Group is evolving from
a theft-focused forum to a strategic industry resource

 Focused on identifying, preventing, and mitigating
emerging freight fraud risks across the intermodal supply chain.

» Supporting IANA's long-term security and fraud resilience
objectives through monthly collaboration and industry
engagement.




Expanding from cargo theft response to addressing
emerging fraud risks across critical intermodal handoffs

Shipper — Drayage — Rail — Terminal — Motor Carrier — Customer

Risk Assessment

dentity Fraud
Documentation Fraud
Double Brokering
Cargo Theft
Impersonation
Cyber-Enabled Fraud

Strategy/Resource

Risk Identification
ntelligence Sharing
Prevention Strategies
Mitigation Guide
Recommended Practices
Industry Collaboration




IDENTIFY

Emerging fraud
risks

COLLABORATE

Cross-industry
coordination

SHARE
INTELLIGENCE

Insights & leading
practices

EDUCATE & LEAD

Thought
leadership
opportunities

Supporting IANA's long-term security and fraud resilience
objectives through monthly collaboration
and industry engagement.




Stop by the IANA booth (#1936) and chat
Gregg and Mike on Tuesday, September

Gregg Zody: 11-12PM
Mike Dickmeyer: 1-1:30PM

Take the Cargo Theft Interactive Survey on the
show floor; responses help us build programm
and deliverables!



Safety and Security
Roundtable

Ken Kern, DCLI
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Safety and Security Roundtable

e Monthly one hour meeting

e Industry professionals engaged collaborative and non-competitive discussion
e Led by a moderator (Group Leader) — moderator can be switched out monthly
e Discussion comprised of timely or compelling topic, industry issue or concern

e Potential for creating new Working Groups and Task Forces, educational
sessions and topics for Intermodal EXPO and Intermodal Business Meeting

e Excellent opportunity for networking, professional development and
collaboration

e Please email your interest to tracy@intermodal.org



mailto:tracy@intermodal.org

FMCSA Update

Chelsea Castaneda
Safety Operations Program Manager

Stephen Hrabovsky
Acting Regional Field Administrator
Eastern Service Center

Intermodal.org
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New Business




New Business

- EV Safety
* Broker Liability & Safety Process
« Standard Safety Rules for Terminals

 |tems from the Floor
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Safety and Security
Committee
Educational Session



The Power of Partnership:
Advancing Freight Fraud Prevention

Marli Hall
Director of Communications and Marketing
National Motor Freight Traffic Association (NMFTA)

Joe Ohr
Chief Operations and Technical Officer
National Motor Freight Traffic Association (NMFTA)
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A Wake-up call

$304.6M $564K

estimated cargo losses in Q2 2026 average value among thefts with a reported
commodity value

more than double Q2 2025, even as reported o

. ) Q P A small number of multimillion-dollar thefts

incidents declined.

sharply increased severity.

* Takeaway: The threat is shifting from “more theft” to smarter targeting: high-value

freight, legitimate-looking identities, and handoffs where paperwork appears to check
out.




Why this belongs in an intermodal safety and security conversation

Intermodal creates value through speed, scale, and handoffs. Fraud exploits the same points.

Tender / booking Drayage pickup Ramp / terminal Rail / linehaul Final delivery

Paperwork mismatch; payment
fraud

Spoofed carrier or broker Wrong driver, truck, or MC Credential gaps; access points Misdirection or seal issues

* Takeaway: Recent global cargo theft reporting called out rising rail theft, persistent facility losses, and increasingly
sophisticated multimodal schemes—exactly the environment intermodal leaders manage every day.
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From force to fraud

Traditional theft is still real—but a growing share of
risk is built on deception: stolen credentials,
lookalike emails, altered documents, re-brokering,
and shipment misdirection.

* The old Q: “Was the truck secured?”

* The new Q: “Did the right party get the right
freight at every handoff?”

What changes for your team?
Verification cannot stop at tender.
Dock-level confirmation matters.
Exception reporting needs to be fast.

Collaboration closes visibility gap.
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What the Freight Fraud Prevention Hub brings to the table

FFPH is a free, industry-first resource built to help organizations like yours identify, prevent,
and respond to freight fraud and cargo theft.

e Practical workflows: Carrier/shipper vetcting guidance, fraud prevention checklists,
and usable education for teams.

* Threat reporting: A free, anonymous NMFTA Threat Report Portal to help
surface patterns and strengthen visibility.

° Industry collaboration: Re-sources and partner ins.ights that bring .carriers., 3PLs,
shippers, technology providers, and associations into the
same conversation.
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FREIGHT FRAUD

PREVENTION HUB



http://www.freightfraudhub.com/
http://www.freightfraudhub.com/

Thank you

Marli Hall Joe Ohr

Director of Communications and Marketing Chief Operations and Technical Officer -
National Motor Freight Traffic Association National Motor Freight Traffic Association
marli.hall@nmfta.org joe.ohr@nmfta.org

703-665-3559 703-665-3531
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Next Meeting:

Intermodal Business Meeting
Denver, CO

May 3= 5, 2027
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The Operations Committee Meeting begins at 11:30AM, featuring updates from
the Toll Attribution Task Force, the SCAC Accuracy Working Group and
the newly formed Artificial Intelligence Working Group!

Adjourn
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